
CHARLOTTE ECONOMIC CLUB

ECONOMIC AND INDUSTRY PERSPECTIVES

Ellen Hughes-Cromwick
George Pipas

February 15, 2011



• Global economy projected to grow 3 – 4% in 2011

• Economic fundamentals look favorable in most markets for 2011

– Recovery in U.S. economic growth rising toward the 4% range

– Canada, Brazil, and Asian growth positive – with inflation risks

– Economic policy is supportive with low interest rates

• European outlook is mixed:

– Periphery markets undergoing budget cuts and restructurings of banks

– U.K., Germany, France and other markets remain in growth mode

Key Takeaways:

• Global economy reaching dynamic phase

• Incomes in many emerging markets reaching levels which sustain faster pace 
of consumer spending on durables like cars

• This phase of economic development raises the standard of living and vehicle 
ownership rates
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2011 GLOBAL ECONOMIC OUTLOOK
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GLOBAL DRIVING AGE POPULATION PROJECTIONS

Driving Age Population To Reach 5.7 Billion By 2020
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SELECTED “TAKE-OFF” EMERGING MARKETS
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VEHICLES ON THE ROAD 
COMPARED TO DRIVING AGE POPULATION
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2011 REAL GDP OUTLOOK
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U.S. Growth 
Could Rise to 4% 
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2011 INFLATION OUTLOOK
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2011 GLOBAL INDUSTRY SALES SUMMARY 
BY REGION

SLIDE 8

Americas 

Europe 

Asia Pacific and 
Africa

75 - 85
Million Units



2011 GLOBAL SALES OUTLOOK

Actual Estimate Forecast

(Mils.) (Mils.) (Mils.)

U.S. 10.6    11.8      13.0 - 13.5

Europe 19 15.9    15.3      14.5 - 15.5

Total World 65         74         75 - 85

2009 2010 2011
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Note: Forecast includes medium and heavy



Short-Term Factors

• Pickup in leading indicators / growth spurred by tax cut package

• Easing of credit conditions

• Employment and income dynamics

• Fuel pricing

• Interest rates

• Firm used car pricing

Long-Term Factors

• Vehicle stock age -- above 10 years

• Number of new drivers -- over 2 million in 2011

• Household formation by mid-decade
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FOCAL POINT:  U.S. SALES FUNDAMENTALS
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U.S. NEW RETAIL VEHICLE SALES
TO SUBPRIME BUYERS
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GOOGLE TRENDS AND REAL TIME DATA SOURCES
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INFORMATION TECHNOLOGY AND CAR BUYING



U.S. AUTO LOAN INTEREST RATES
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Source: U.S. Board of Governors of the Federal Reserve System; captive finance companies only
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U.S. AVERAGE AGE OF CARS AND TRUCKS
Lower scrappage rates imply rising age of vehicles on the road

Source: R. L. Polk & Co.
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U.S. HOUSEHOLD FORMATION TREND
• The left panel chart below shows the number of new households in the U.S. each year since 1980
• The right panel chart shows the same data but smoothed out using a 5-year moving average and 

including a trend forecast out to 2020
• In 2009, there was a severe drop in household formation with only 398,000 new households
• The forecast includes growth in household formation beginning in the next 2 years, with a return 

to trend sometime around mid-decade
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FULL-SIZE PICKUP TRUCK STOCK BY AGE GROUP
AS OF 4/1/2010
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Source: R. L. Polk & Co., Ford Corporate Economics



U.S. RESIDENTIAL CONSTRUCTION SHARE OF GDP
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Forecast



• Global economic growth supported by acceleration in U.S. and good 
growth in Germany

• Many markets reaching phase of economic development characterized by 
an acceleration in consumer spending

• Business outlook likely to be affected by commodity price cycle and 
headwinds from inflation fighting policies in emerging markets

• Low interest rates are a positive in mature markets 

• Policy response in Europe lagging debt crisis developments

• Aging fleet in the U.S. suggests replacement demand will continue to 
grow in 2011

RECAP
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U.S. MARKET SHARE TRENDS
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One Team
• People working together as a lean, global enterprise

One Plan
• Aggressively restructure to operate profitably

• Accelerate development of new products

• Finance our plan

• Work together effectively as one team

One Goal
• Deliver profitable growth for all
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U.S. SMALL CAR TRENDS
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U.S. UTILITY VEHICLE TRENDS 
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U.S. FULL-SIZE PICKUP TRUCK TRENDS

10.7

11.6

13.4

14.7

12.3

10

11

12

13

14

15

16

2000 2002 2004 2006 2008 2010

Full-Size Pickup Truck

% of Total Industry Sales

SLIDE 27



SLIDE 28



SLIDE 29


